Successful Learning Communities: Changing the Face of
Education One School at a Time
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But, there is good news too. Research shows that punishment
when young people are strongly connected to their schools Minimize student problems with
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pro-social behavior, and are more likely to graduate. And,
when students engage less frequently in disruptive behaviors such as disturbing class activities,
bullying, fighting, using drugs and alcohol, and vandalizing school property, the school becomes
a learning community, a place where all — students, staff, parents, community members — want
to be.

Among the many school improvement programs available, strong character education
initiatives have grown up, initiatives that emphasize shared social norms and moral
understanding within the school community. As a result of these initiatives, schools have

experienced reductions in anti-social behavior along with high levels of academic success.



Schools of character are linked to the factors of successful learning communities where
a collaborative learning and working environment is evident; where students have input into
their schooling, engage in problem-solving, engage in high level discussion, and exhibit good
character without extrinsic rewards. In these schools staff and students share a sense of
belonging, respect and trust among teachers and students is the norm, both adult and student
learning is supported, and a sense of partnership among parents and school staff is apparent.
Specifically, research evidence demonstrates:
e High staff morale with a strong sense of purpose,
e Administrative support for staff and students,
e Increased numbers of students scoring proficient or advanced in reading and
math,
e Improved school safety, decline in bullying behavior, fewer office discipline
referrals, and
e Greater sense of students’ feelings of belonging, feelings of autonomy, and their
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seeing the school as a community.

Over the past several years, our team has implemented an evidence-based character education
initiative in four states, in hundreds of schools — urban, suburban and rural — creating successful

learning communities.
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